3 “C” and 3 irreplaceable weeks

Kexin Chen

Group collaboration is the sparks from the collision of four minds. The ideas of four
people merge together, creating a magical chemical reaction.

Our first presentation lacked clear division of labor, and our research was not deep
enough. The tasks of making slides and presenting fell on one student, leading to a
hasty and less than ideal conclusion. For the second presentation, we regrouped, and I
volunteered to take on the slides. However, time was limited, and the slides did not
receive careful review from each member, resulting in an oversight of one slide and a
need for further adjustment in the order of the presentation.

The third presentation was our last chance. Initially, we were all at a loss, as the
previous presentations had highlighted the gap between us and other groups: within
the same time frame, what made our presentations pale in comparison? After
acknowledging and facing our group's shortcomings, we sprang back into action with
vigor and determination. The strictly academic path may not be our forte, and inspired
by the presentations of other groups, we decided to take a different approach by
innovating in the form of a skit that would connect our learned models together.

The process was bumpy, but the final group presentation was a pleasant surprise:
everything went according to plan, and our group members were very open and
interactive with the audience during the skit, creating a lively atmosphere. The Q&A
session was also very active.



If given more time to prepare for our group presentations, I would have invested more
effort in the first two presentations, with clear division of labor, more time spent on
data analysis and visualization, and thorough review of the slides. However, the past
cannot be changed, but the future can still be pursued.

If the first two presentations were rushed and uncertain, the last one should be
considered as having exerted all our might, with no regrets. While performing the skit
and presenting our group's analysis, I also enjoyed the experience on stage, admiring
and being pleasantly surprised by the enthusiasm and confidence of our members.

Learning, absorbing, and disseminating knowledge, in the skit, each of us played
different roles, placing ourselves in the position of stakeholders in Qingdao, which is
also the best application of the participatory theory. In fact, during the course, the
professor had us play different roles in debates and discussions to reach consensus.
This process inspired us, making us realize that role-playing and discussions can
clarify the interests of all parties, allow participants to express their demands,
understand each other through communication, and seek compromise solutions to
maximize common interests.

I would like to use three words starting with "C" to illustrate the most important
things I learned from this group collaboration: being concentrated, creative, and
critical.

The first "C" is to be concentrated. I believe the key to a successful group presentation
lies in everyone's engagement, mutual adjustment, timely communication, and joint
efforts. We racked our brains to write the script, worked tirelessly on the slides, and
practiced until the clock struck two in the morning again. During the week of
completing the group assignment, the study space downstairs at the social hub was
where we spent most of our time.

The second one is to be creative. This is also what the entire course in IHS has
brought me. In my domestic major or general education courses, I could hardly
imagine myself writing scripts and performing skits to present a rigorous academic
subject. Perhaps in an inclusive and open environment, with three compatible friends,



I would be more willing to try many new things, and I hope to continue this inclusive
and open-minded attitude.

The third word is to be critical. This is also quite indispensable. The rigor of academia
also requires us to reflect on the feasibility in the real world after the laughter and
commotion of the skit. So we included the extra story in the presentation, as the real
world is much more complex than our theoretical discussions. I also hope that in the
future, I can be more rational, not fear the complexity of data, use more powerful data,
learn more scientific methods, and continuously approach the reality of real life.

Finally, I would like to thank the teachers who have accompanied us all the way, for
your listening, encouragement, and sincere advice. The three wonderful weeks in the
Netherlands are related to you!

Others things | want to say about the resilience of city

"All happy families resemble one another, each unhappy family is unhappy in its own
way." It is the same with cities as families. Looking down from the space on earth at
night, we could see that certain coastal cities are shining like bright stars. However,
prosperous cities also face many problems and challenges. Most coastal cities have to
contend with typhoons and floods, whereas the city our group has chosen is different.

Qingdao, a coastal city in northern China, embrace the fourth largest port around the
globe, with mountains and seas in its back, like a pearl embedded in the Yellow Sea.
But the lack of water has become the city's nightmare.

Under the circumstances of climate change, droughts are intensifying. From the
perspective of 1818 Golden Eye News, our group leads all those who care about
urban development into the "parched" land of Qingdao. Farmers cry out to heaven and
earth in vain, brewery owners are so worried that their hair falls out in handfuls,



government workers are also frowning and at a loss, and experts are deeply engaged
in research. Yet, reality is always full of contradictions with expectations. The
drought issue has always been a chronic problem for Qingdao city.

But in fact, we can also make a difference. When we take the lead in bringing citizens,
experts, and the government together around a round table, the demands and interests
of all parties intersect, jointly drawing a concentric circle that maximizes social
welfare and promoting strategic changes in the city.

From problem analysis, PESTLE analysis, SWOT analysis to FFA strategy, we move
forward transformation resilience and sustainable development.

We still have some doubts though: when will the investment in economy and
technology allow the blueprint we have drawn to become a reality?

And we also have the belief: the establishment of water-saving concepts among
ordinary people, the improvement of cooperation and the participation of every
stakeholder, coupled with the rationality and foresight of urban planning, a
three-dimensional spatial layer model and nature-based solutions, the coastal town of
Qingdao will get better and better in the foreseeable future.
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